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Message from theéDirector

As the new Executive Director of the Twin Cities Area Transportation Authority 38
(TCATA), | would like to take this opportunity to present the Fiscal Year 2019 Annf

Report to the TCATA Board of Directors as well as other governmental bodies of
TCATA service area. In this report, | have tried to compile some basic informatio
concerning the scope of our services as well as information about our funding an
expenses. As time goes by and in future years, | hope to incorporate other data a
information to aid policymakers in their decision making. If there is anything that y@
believe should be part of this report that presently is not, please let me know andf
will try to provide it )

TCATA is now embarking on ouf'4gar of operation, and we will soon provide :
transportation to our 7 millionth passenger! This is a legacy that we can all be prouds
of. It is a testament to the hard work and dedication of everyomlieo, since 1974,
has built, defended, and grown this Authority. All of aisivers, dispatchers,
maintenance people, and our management staff have the responsibility to contin
and enhance the work that has gone beforehe rides we provide are absolutely
essential to the lives of the people we serve, and that should always be foremost
our mind. Additionally, the taxpaying citizens of the United States, Michigan, and
city of Benton Harbor deserve excellent quality and transparent accountability in
everything we do.

We should never become complacent or standstill when it comes to providing greig
transportation options to the Twin Cities area. We need to always be listening to ¢
customers, incorporating new technology, and looking into expanding our fixed ro
and services. The world of urban mobility is a fascinating and ever changing

landscape, and as Director, | want to make sure TCATA is not only keeping up, N s
leading the way in providing great public transportation. | hope this annual report is a
clear and concise snapshot of where we are now, so that we can move forward to
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Twin Cities Area Transportation TR
E St Joseph/Benton Harbor Urbanized Area

AU t h 0] I’Ity S e er CGA\I'e a BN st Joseph/Benton Harbor Urbanized Area

with Limited Service

Today, TCATétfers demand response and fixed route
service to approximatel3,000 residents within a
fourteen square mile service area, about fifty three
percent of the St. JosepBenton Harbor urbanized
area.

Theremaining forty seven percent of the St. Joseph
Benton Harbor Urbanized Area receives limited
service from TCATA in portions of Royalton, St. Joseph
Charter Township and Lincoln Township. This service
includes:
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TCATA Fixed Rc

2
Blue Route The route operates Monday through Fridiagm
6:00 amg 10:00 pm and on Saturday from 8:00 grh0:00 pm.

Red Routerhe route operates Monday through Friday from

6:00am¢ 10:00 pm and on Saturday from 8:00 grh0:00 pm.
b

Yellow Route*The route operates Monday through Friday fro
7:00am¢ 5:00 pm
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ANnsIt Service

This paratransit service is required by the Americans wi
Disabilities Act and is provided customersvhose
disability or health condition prevents them from using
TCATA fixed route service for some or all of their travel

Service Area

Days

Hours of Service Only persons who areertifiedby TCATA are eligible to

BLUE ROUTE:
Origins and
destinations must be
within % mile of Blue
Route.

Mon. ¢ Fri.

Saturday

6: 00 am-10:00pm ride TCATA Access Paratrangiips are provided at the

same times and within the same geographic areas as fi
8: 00 am-10:00 pm SLutc
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Paratransit Service Area” J o
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RED ROUTErigins
and destinations mus
be within 3 /4 mile of
Red Route and within
TCATA service area.

Mon. ¢ Fri.

Saturday

TCATA Fixed Bus Routes £\ 3
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Origins and
destinations must be
within % mile of
Yellow Route.

Mon. ¢ Fri.

7: 00 am-5:00 pm



