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Twin Cities Area Transportation Authority

Board Meeting Minutes

Date: 1/27/2026

Location: Benton Harbor City Hall, Commission Chambers
200 E Wall St, Benton Harbor, M| 49022

275 East Wall Street, Benton Harbor, Ml 49023

Note: Due to technical difficulties, a video/audio recording of this board meeting was not captured.
TCATA staff were unable to capture certain aspects of the meeting in real time and could not verify
the information via recordings after the fact. The following minutes are the most complete possible
given these circumstances.

Meeting Start Time:

I. Welcome and Opening
Call to order: 5:41pm
Roll call:
Present: Virgil Hatcher, Daryl Jackson, Cora Robinson, Alex Little
Absent: Spencer Nesbit
Approval of agenda
Action Item - Approval of the Agenda
Changes were suggested to add “the approval of a
new board chair” at the end of the Section | -
Welcome and Opening and “Status of the operation”
under Section V - New Business.
e Motion made to approve the meeting agenda
with suggested changes made by: Unknown
e 2" by: Unknown
e The Agenda was unanimously approved by Virgil
Hatcher, Daryl Jackson, Cora Robinson, and Alex
Little
e Motion Passed
Approval of December minutes
Action Item- Accepting of the December Minutes:
e Motion made to accept the December Minutes
by: Cora Robinson



Il. Finance Updates

I1l. Director Updates

IV. Old Business
V. New Business
VI. Chair’s Report
VII. Public Comments
VIII. Adjournment: ~6:40pm

Motion 2" by: Unknown

Vote “Yes”: Cora Robinson, Virgil Hatcher, Deryl
Jackson

Vote “No: None

Abstained: Alex Little — Did not vote because he
was not formally a board member at the
December meeting.

Motion Passed

Selection and Approval of a new Board Chair

Action Item - New Board Chair

Motion made to approve Alex Little as TCATA’s
new board chair by Daryl Jackson

Motion 2™ by Virgil Hatcher

Vote “Yes”: Virgil Hatcher, Cora Robinson, Daryl
Jackson

Vote “No”: None

Motion Passed

Alex Little accepted the position of Board Chair.

Review of TCATA November Financials

Action Item - Approval of the TCATA November Financials

The board declined to vote at this time.

December Ridership

Via

Visit Update

Timeline

Action Item: New Public Agency Name

The suggested options are:
= Via TCA
= Via TCATA
= Harbor Link



