
ADDENDUM 1 

Proposed Changes to Berrien County Public Transportation Request for Proposal (RFP) for On-
Board Digital Bus Camera System – Bid #2023-18 

Change #1 

On page 5 under IV. TECHNICAL SPECIFICATIONS/SCOPE OF WORK, A. Requirements for Each Video 
Surveillance System, DVR, delete the following wording from the second bullet point:  

The on-board DVR system shall include a lockable/removable 2 terabyte removable hard disk drive 
caddy, including all necessary ports to accommodate all cameras and microphones; must also support 
wireless 4G Cellular modem and Wi/Fi. (System must include Wi/Fi modem).   

Replace the above language with the following: 

The on-board DVR system shall include a lockable/removable hard disk caddy in a size commensurate 
with storing 30 days of high definition footage.  The solution shall also include support for cellular 4g 
and/ or 5g data offload, as well as WI-Fi offload to save data either to a local server or Software as a 
Service storage application either at the time of contract initiation or at a future date.  In an effort to 
ensure future compatibility of the solution being presented, please provide details around any cloud 
based and/or on premise storage and retrieval solutions that are compatible with the solution you are 
presenting.  These details should include technical details around the solution which may be used as 
part of the consideration of this RFP.  You may also include pricing as an option that will not be used as 
part of the consideration of this current RFP. 
 
Change #2 

On page 4 under III. EXISTING FLEET change the first sentence to read as follows:   

BCPT’s fleet consists of eighteen (18) vehicles comprised of cutaway buses, medium duty buses and one 
mini-van.   

Change #3 

Delete the third sentence which reads as follows: 

It is the County’s intention to replace four of the with Ford Transit vans during 2023. 

Change #4 

On page 6 under CAMERAS in the second bullet point the following specification can be waived if 
adequate coverage can be obtained for the identified camera views: 

wide angle (minimum 120°) 

Change #5 

On page 8 under VII. PROPOSAL FORMAT, eliminate the third sentence that reads as follows:  

Proposals shall not exceed 30 pages in length, excluding any appendices. 


