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The purpose of th1s plan is to 1mp1ement the Tw1n C1t1es Area
Transportation Authority (TCATA) Paratransit plan required by
Federal Regulation, 49 CFP 37.135. This regulatlon is also

B referred to as the Amerlcans wn:h Dlsab111ty Act of 1990:

TCATA had a Tr1enn1a1 Rev1ew J uly 15 201 land a deﬁ01ency
in the ADA section in the triennial. This deficit was caused by
the expansion of the line haul hours. A complimentary

~ Paratransit plan is requlred because the Demand Response hours o
were not expanded to cover ADA passengers. |
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Chapter 1 Introductlon

Twin Cities Area Transportatlon Authorlty (TCATA) 1s |
required by Federal Regulatlon 49 CFR37.133, to update the
ADA Paratran51t Plan in COI’l_]UI’lCthIl Wlth Board approval |
changes to service. - LR S

Chapter 2. Descrlptlon of leed Routes prior
to November 23, 2011 and Current ADA
Paratrans1t Servrces

Prior to November 23 201 1 the leed Routes ran the same
hours as the Demand Response system ran S0 there Were no
ADA issues. ' o

TCATA adopted a pohcy on that date to expand the fixed route

a hours to w1th four buses all access1b1e The Fixed Route

expansion is funded by Job Access and Reverse Commute
(JARC). TCATA is requlred tohave an or1g1n to destination

- ADA Paratransit Plan beeause no Demand Response is

available durmg the JARC funded ﬁxed route serv1ce

Appendix A has the_., lyehrole..rnyentory -



Chapter 3 Current and Emerglng Issues

A computer pro gram Wlll be designed to track

- the ADA el1g1ble paratrans1t rlders This system’ |

will allow the r1ders 1nformat10n to be changed
only at one loeatlon This will insure the

- personal i 1nf0rmat10n and ehg1b111ty of the
paratran51t passengers 1s under one eontrol

Employee tra1n1ng 1s requ1red to 1mplement the
: Paratrans1t Plan o SR

Chapter 4. Descrlptlon of Requlrements o

and ADAParatransrt Service Plan.



- All areas within % mile of fixed route bus line

'i TCATA hereby estabhshes the service area for
paratransit service as the area meluded within %
of a mile of fixed route. This service area does
not melude the commuter route 1n Stevensvﬂle

| -See appendlx for of map of buffer zone % miles |
from the fixed route. '

See appendix for map of no service area.



ELIGIBILITY

Pubhc entltles requ1red by 49 CFR PART
37.123 of this subpart to prov1de the service to

~ the eligible ADA passengers unable to
mdependently use leed Route base on a
disability.

Paratransit service will be defined as service to
persons with disabilities meeting the ADA
requlrements as deﬁned n (49 CFR PART

- 37. 123) S R o
A physwlan or agency professmnal Verlﬁcatlon.
asks you to demgnate the health care or human

service professmnal that is most famlhar w1th
your ablllty to travel The person you

demgnate could be a doctor, physical or
occupatlonal therapist an agency professmnal o
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who is Very famlhar Wlth your mob1l1ty |
TCATA may contact that person to verify your

~ mobility limitations. If, by a date 21 days

| followmg the submlssmn ofa complete
apphcatlon the entity has not made a
determinationof ehg1b111ty, the apphcant shallbe

treated as eligible and providedservice until and

unless the entity denies the application.
Your certification w111 expire after a 5-year time

period. Two months prior to the end of that 5-
year period, you W111 be notified and prov1ded
with a Certlﬁcatlon Renewal form

*Appendlx A has Appeals Process |
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 No more than twrce the leed Route fare. A
personal care attendant rldes free. Compamons
pay the same fare as _ehg_rble paratransit riders.

All customers on the paratransn Service are
- required to pay 1 the exact fare to receive service.
The exact fare per tr1p can be a one- -way fare,
punch card, token or prepaid by an agency. The

- fare shall not exceed twice the fare that would
be charged on TCATA’s fixed route system.
Personal care attendants ride free. Ccmpanlons )
pay the same fare as the ehg1b1e paratransrt
nder. . o o
*Appendrx B has the fare structure and serv1ce
hours. . -
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The complementary paratransit service shall be
available throughout the same hours and days as
* the entity’s fixed route serv1ce o o

ADA paratran81t service 1s prov1ded durrng the
 same days and hours of service as the fixed
route service. Paratransit will also follow any
abbreviated schedule as deﬁned by the fixed
route service on holidays or emergency
closmgs The service hours for the paratransit
service will expand and contract if the fixed
route days or hours of service are affected.

| _(Serv1ce hours are subJ ect to change)

* Appendix C has the servrce hours
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The ADA requires that TCATA schedule and
provides serv1ce at least one day in advance.

Negotlate time no more than one hour before or
after the request time -

Operate calls center within the normal busmess
~hours or the orgamzatlon : :

The TCATA call'center will operate at a
minimum within the normal business hours of
the organization. These hours are 6:00 am.to
6:00 p.m. Monday through Frlday Reservations
are not necessary during normal business hours.
Customers can call up to six days in advance to
reserve thelr rldes |
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They are accepted up to 5 p.m. the day before
the service is needed The reservatlon number 1S
269 927 2268 . ‘
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- NsHOW POLICY*

The entity may eestablish an administrative
process to suspend for a reasonable perlod of
‘time the prov1sron to complementary paratransrt
service to ADA eligible individuals who
establish a pattern or pract1ee of mlssmg
scheduled trips. -

Operates a no-show pohcy that 1ncludes a
suspension of service that will be addressed
.acoordmg to passenger usage. The suspension
period progresses throughout the ealendar year.

*See appendix D for no. ‘show pohoy
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Suscr1pt10nservree may not absorb more than
50% percent of the number of trips in any given
time of a day, unless there is non- subscrrptlon

- eapaelty

Capacrty constramts are estabhshed There are
no trip purpose restrictions or pr10r1trzat10n |
considered in applying for subscrlptron service.
| »Subscr1pt10ns are reviewed on regular basrs to
| maX1mrze product1v1ty and efﬁmency

Subsenptlons may be cancelled on de51gr1ated

- holidays or emergency closings. Passengers
- who make the same trip on the same day and at
the same time, at least once a week for 30 days

may request a subscrlptlon service.
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VISITORS

A visitor is one that does not reside in ones

- _]U.I‘lSdlCthl’l All V1s1t0rs that present documents -
shall be ehglble “Visitors with disabilities that
do not present documentation, the entity may

- require documentation of the place of residence
and, if the dlsablhty 18 not apparent of h1s or her

dlsablhty

Vlsltors that present ='doeurnentatlon of the1r
ADA paratran31t ehglblhty Wlll have
| eomplementary serv1ce |



No limit on avallablllty of paratrans1t service to
eligible customers. No capacity on trips. No

waiting list. No substantial number of: Demals
or missed tr1ps significant late plck—ups B
excessively long ride time, long hold times.
TCATA designate the “base” level of rider
assistance that they pr0V1de asoriginto
destination. TCATA will provide add1t10nal |
assistance beyond the curb if this is needed for
eligible riders to complete their trips.

Provideparatransit' service that maintains
service quality requirements as it relates to on .
~time performance denials, r1de times and - |
telephone hold times that are comparable to the
fixed route system and not excessive. ADA
passenger rlde t1me is defmed as equal to the

Page 13




time betWé-eh origin and destination it takes to

make the same trip by fixed route including ride

time and Walkmg to and from the bus stops and

- transfers. .



| APPEALPROCESS

When TCATA receives your completed

| appllcatron it will be revrewed for ellglblllty

You W|II be notlfled W|th|n 21 days if your
appllcatlon is approved approved with
conditions, or denied. If your appllcatlon is
approved wuth condltlons or not approved you
have the rlght to appeal and have an

opportunlty to prowde addltlonal lnformatlon -

for recon5|derat|on You WI|| recelve the appeal :

process with your letter.



“TCATA VEHICLE INVENTORY -

5  FORD 98 No Demand
6 FORD 2007 . Yes Demand
7 © FORD = 2010 -~  Yes - Demand
g8 . FORD - 2010 - . .Yes. .. Demand - =" -
9 Ford 2007 - - ‘Yes. ~ ' Demand.
10 FORD = 2007 " Yes . Demand
11 Ford 2007 © No Demand
12 Ford 2006 Yes Demand
14 FORD 2010 - Yes Demand .
15 Ford '__2006- ) ~ . Yes  -‘ _ D_emand.'.' -
16 © Ford . 2006° . " ‘No: ' Demand
17 FORD 2010 - . Yes - . Demand
18 FORD 2010 Yes ~  Fixed
19 FORD 2010 Yes  Demand.
20 FORD 2010 Yes Demand
21 FORD . . 2007 = . Yes . - Demand
22 ' Ford- - 2006 . . Yes. . Demand
23 °° FORD * -2007° . Yes .. ' Demand
24 FORD 2010 = " Yes - . Demand
25 FORD 2010 .~~~ Yes Demand
26  FORD 2010 Yes Fixed
27 Ford 2007 Yes Demand
28 Ford -2006. -  -Yes - Demand
20 - FORD 2010 - -~ Yes - Fixed
30 FORD - 2010 ° Yes . . Fixed

When bus 11 & 16 are eligible they will be rep_iaced with.éccess_ib[e vehicles. ~



APPENDIX C

SERVICE HOURS
leed Route Demand Response
"Week&ay"’ 6:00 AM. {0 10:00 .M. 6:00 AM. to 6:00 P.M. |
Weekend  8:00 AM. to 10:00 P.M.  8:00 AM. fo 5:00 P.M.

FARE STRUCTURE

Demand Resp{)nse " :'
Benton Harbor Others

Regular ~ $2.00 - $3.00
Seniors 1.00 1.50
Medicare . 1.00 - 1.50
Disabled .1 00 -1 50_~
Children 1- 11 1.25 2.00

, Royalton Townshlp
~ Benton Harbor Others |
Regular . $4.50 - $6.00 |
Seniors 2,25 3.00
Medicare - 2.25 -~ 3.00
Disabled - 225 3.00
Chlldren 1-11 2.00 2.50

FIXED ROUTE SERVICE
| ‘.'Regular o | $1 00 ._ :
Seniors .50
| -_‘_Dlsabied | 50
ADA Ellglble . 50
| Children 1-11 50

Purpose: to ensure the passenger is ready for pick-up upon the arrival of the transport vehicle




APPENDIX D
NO SHOW POLlCY

Poliéy'Stater—n'ent AsTwm Cities Area Transportation 'Autht)'rity

(TCATA) does: coordlnate speualrzed rides. where possible and
due to the fact that our TCATA public transportatlon has a

schedule to adhere to, TCATA asks that aII passengers are ready |

to leave at the scheduled departure time."

Guldelmes

1 Drlvers are not respon5|ble for any preparatlon of

passengers for trlps

2. Passengers are respon5|ble for being prepared for
departure at.the time agreed upon between TCATA and

the passenger durlng scheduilng

3. The passenger should be prepared to board the vehlcle up_‘ -
to five (5) minutes prlor to and thlrty (30) m:nutes after

the scheduled ple up tlme

ConsequenceS'

1. Failure to comply by a passenger may result in suspension

of serV|ces



-Management Respon5|b|I|t|es

TCATA management Is i"ESpOﬂSlble for monltorlng and
enforcing this pollcy In - addition, TCATA management is
responsible for mvestlgatlng all complaints of non-compliance
fairly, thoroughly, and: expedltlously and maklng deusmns for

or agalnst d|$C|pI|nary actlon in compllance W|th other TCATA | o

pO|iCI€S



| QUICK VIEW R
SerwceArea R

3, mile of ﬁxed route not route to
Stevensvﬂle T

Ellglblllty

ADA ellglble of dlsablhty must decrde in
_twenty—one days . -

Fare - .
Disabled fare

| .Hours of Serv1ce B R
Same days and hours of ﬁxed route B

Reservatlons

Next day serv1ce accepted up to 5; OO pm for

Can call up to six days in advanoe

Not _.requlred.. during normal business hours



No Shows

Servu:e suspens1on w111 be addressed
according to passenger usage of not

~ boarding vehicle, cancel at the dooror
cancellation one hour or less of seheduled o

trip.

Subscrlptlon

Subserlptlon ean be made to those who |

make same trip on the same day and at the
- -same time at least once a week for thirty
~days. There are eapacrty eonstramts |

Visitors

Eligible ADA paratransrt passengers with
~ documentation example other transit
systems ADA cards - o

Servme Quality

Requlrements as 1t relates to on tlrne
‘performance; denials, ride tlmes and
telephone ,hold times that are eo_mp_arabl__e to
~ the fixed route system and not excessive.





